Saint Simon Peter Pillars for 2014
In line with the Strategic Plan for St Simon Peter School each member of the School Board in 2014
has taken on a Pillar – which is a specific area of responsibility. There are six pillars which all fall
under the one overarching strategy. The table below outlines each pillar and identifies the person
who is responsible for that pillar.
As a Board we will endeavour to ensure that our strategic goals are met and that we continue to
strive to make St Simon Peter the school of choice in the Northern Suburbs for parents seeking a
Catholic education for their children.
If you have any experience, knowledge or expertise in any one of these areas – or indeed if you
simply want to be of assistance in some way, then please contact the Secretary of the Board,
Sarah Cooke at cookes4@bigpond.net.au and tell us how you can be of help.
A copy of the Strategic Plan can be found under “Publications” on our webpage.

We look forward to working with you.

OVERARCHING STRATEGY
To ensure the social, financial, technological and environmental sustainability of St Simon Peter Catholic Primary School.

Pillar

Board Member

Goal

FINANCE

Martina Crowley

To ensure the financial sustainability of the school.
Responsible for the school budget and preparation of finance reports
to the Board.

PROMOTIONS AND
ENROLMENTS

Amanda Mulligan

To seek new and diverse growth opportunities to ensure student
enrolments are maintained at maximum capacity
Responsible for marketing the school, forging community
relationships and establishing a St Simon Peter brand in order to
maintain maximum enrolments into the future.
To attract and retain quality staff.

CAPITAL DEVELOPMENT AND
MAINTENANCE PLAN

Michael Cairnduff
Alistair Dawson

To ensure our built environment and infrastructure meets the
ongoing and changing demands of society
Responsible for overseeing Capital Development Plan proposed
projects

ICT

Sarah Cooke

To ensure the technological sustainability of SSP
Help implement the Strategic Plan for 21st Century Learners at SSP

PARISH

Andrew Groves & Steven Harris

To develop and strengthen the relationships between the school,
parish and wider community

COMMUNITY

Lucy Sayers

To promote a safe and nurturing environment for the spiritual,
physical, social and emotional wellbeing of our community

